MEMORANDUM

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT. General Manager Report

DATE: March 14, 2024 Board Meeting

First Weekend of March Storm

The Soda Springs area, as well as many other areas, was hit with a strong snow storm
the first weekend of March. The area lost power and received feet of snow. During the
storm, Sewer Pump Station #2 lost power and the emergency generator did not turn on.
A high wet well alarm was triggered. Staff was required to identify the concern, dig
through the snow to get the portable generator, transport the generator through the
snow and blizzard down to the pump station, connect the system, and bring the pump
station back to working order. This was all done in the middle of the night. Luckily, the
staff person who was on call lives in the service area and was able conduct all of the
work onsite. The second staff member was behind the scenes on the phone providing
directions and assistance. The out-of-ordinary work in a blizzard at night deserves to be
recognized, and the staff member who was not on call deserves to be recognized for
their willingness to jump in and help. The existing budget has a line item for staff
recognition. It would be appreciated if staff could include the Board’s appreciation for
the extra efforts made when providing the staff members with incentive awards of $1000
and $600 respectively.

DSPUD Water Supply Resiliency Study

Donner Summit Public Utilities District has received a draft report on their Water Supply
Resiliency Study. This study evaluated multiple options for a secondary emergency
water supply. The results of the study are that their only option would be an intertie with
SLCWD. One of the options that was rejected was the reuse of treated wastewater. An
email was sent requesting information on why this option was not considered further.

Placer County Access To District Property

At the February Board Meeting | reported that Placer County had requested a letter
providing them with permission to cross our property to evaluate the otter situation.
When | called to obtain what specific wording they would require, [ was told they were
no longer able to address the otter situation so they would not need the letter.

ACWA JPIA Site Visit and Risk Assessment

ACWA JPIA provides the District liability, property and workers’' compensation
insurance. ACWA JPIA notified the District of their President’'s Special Recognition
Award for a loss ration of 20% or less in all three programs.
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Request for Sewer and Water Flows on the Same Graph
At the February Board meeting, there was a request to show the last years water and
sewer flows on the same graph. The graph is shown below:
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As expected, it shows that during some months there is more sewer flow than water
usage. This demonstrates that the District sewer collection system has an
Inflow/Infiltration issue. Staff have been working systematically to address these issues
during the construction season. As pipelines are replaced, the District will slowly see a
reduction in the difference between water usage and sewer flows.

Verbal Report, If Needed

March 6, 2024 Page 2 of 2
Page 2 of 71



MEMORANDUM

To: Honorable Board of Directors, Sierra Lakes County Water District
From: Patrick Baird, Utilities Operation Manager

Subjeet: January 2024 Operations Report

Date: March 7, 2024

Donner Summit Public Utility District (DSPUD) Wastewater Treatment Plant:
There were no permit viclations during February 2024, and the wastewater treatment plant was operating
as designed.

Regulatorvy Issues:
Sanitary Sewer Overflows: The District reported no Sanitary Sewer Overflows (880s) to the Regional

Water Quality Control Board for January,

Water Treatment Reporting: The District met all the drinking water requirements. The monthly SAFER
(Drought & Conservation Reporting) reports were completed and updated.

Operations Report:
Monthly Water and Sewer flows:

February 2024 January 2024
Water |  Sewer Water | Sewer
Daily Average Usage
2-Year Average 04,541 0/,/9> IY,L0/ 1 L,YU4
5-Year Average 68,951 59,550 69,251 55,822
Percent Difference <30% /-34% | -8%/35% | -12%/-28% | -20% /3.5%

e The District treated 1,345,650 gallons of water in February 2024.
The Backwash total contributed to 7.0% of the month’s water usage.

e The District’s share of the flow through the DSPUD wastewater treatment plant for February 2024
was 24%.

Water Treatment System:
The water temperature of the lake has been 1.5°C throughout the month of February.

Sewer Collection System:
All the sewer lift stations are operating as designed.

Attachments:
February 2024 Daily Water/Sewer Flows
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SIERRA LAKES COUNTY WATER DISTRICT
SEWER & TREATED WATER TOTALS

Month:_February

Year: 2024

SEWER TOTALS TREATED WATER TOTALS
WATER WATER | BACKWASH | “COMBINED TANK

pate | pay SEWER FLOW TREATED USAGE USAGE TOTAL GALS. REMARKS
1 T 49,766 34,051 30,119 3,752 628,245
2|F 53,698 0 43,040 0 632,181
318 58,582 0 44,273 0 589,140
418 43,328 0 29,534 0 544,867
5 M 48,488 51,519 28,284 3,658 515,333
6 | T 47,928 70,188 25,154 3,642 538,568
7| W 46,586 59,010 26,011 17,971 583,602
8 | T 49,596 28,212 34,721 3,617 616,601
9 | F 53,822 0 41,833 610,092
10] 8 66,970 0 57,407 568,258
1] 8 70,054 61,023 56,856 3,630 510,851
121 M 67,426 72,254 58,420 16,599 515,018
13| T 45,848 61,515 28,833 3,639 528,852
14 | W 46,238 71,277 21,491 3,642 561,534
15T 47,880 54,305 31,899 3,654 611,320
16 | F 60,310 0 47,812 0 633,726
171 8 85,902 0 85,645 ) 585,914
18| 8 94,976 98,583 86,912 3,675 500,269
19| M 83,548 43,345 76,717 3,686 511,940
2001 T 79,772 137,396 54,613 7,426 483,569
21 | W 89,196 104,255 69,708 17,525 566,352
2| T 73,438 142,640 50,676 3,710 600,898
23| F 75,228 0 64,485 0 692,862
24| 8 78,290 0 66,036 0 628,378
251 8 64,752 0 51,063 0 562,341
26 [ M 51,508 65,909 25,211 3,798 511,278
271 7T 51,730 73,508 32,846 3,642 551,977
28| W 56,586 53,401 35,739 3,655 592,639
29| T 51,394 58,259 28,822 3,701 610,301
Total 1,797,840 1,345,650 | 1,334,161 | 114,622 .
Average 61,994 46,402 46,006 4,245 571,962
Max 94,976 142,640 86,912 17,971 692,862

C:\Users\Admin\Desktop\2024 Sewer & Water Totals

* Max. combined capacity of both tanks is 744,380 gals.
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STAFF REPORT

TO:

Board of Directors

FROM: Anna Nickerson, Financial Consultant

SUBJECT: March 2024 Consent Calendar Summary

DATE:

March 7, 2024

STAFF RECOMMENDATION
Staff recommend adoption of the Consent ltems Calendar.

ITEMS OF INTEREST

A,

Minutes for the February 8, 2024, Regular Meeting transcribed and included.
Ms. Lorance’s Water & Sewer Bills spreadsheets, that were presented and
discussed at the meeting, have been attached.

February 2024 Check Register, with Director's Payroll Detail
The check register includes the following item that was out of the ordinary:
e Donner Summit PUD’s payment included the monthly wastewater
treatment fees of $43,725.25 and the FY 6/30/23 additional costs
$29,012.57.

Financial reports for month ending February 29, 2024:

The Budget to Actual report for the month ending February 29, 2024, is
presented. We continue to operate within the budget and the Operating
Projects budget continues to be monitored in the event that a budget adjustment
becomes necessary.

Disbursements Requiring Board Approval
The disbursements that require the Board approval includes the following items
that are out of the ordinary:

¢+ None

Page1lofl
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2-3-2024 Meeting Minutes
Page 5 of §

Mr. Simpson said it might be helpful to update the one-page explanation about how the
water system worked to have at the public meeting.

2. Sewer CIP Options: Ms. Lorance said, like the water CIP, the District could not
reasonably fund the projects as recommended. She said for the sewer CIP, she was
recommending the $600.00 annual CIP charge with debt funding. She shared the sewer project
tables showing the projects that could be accomplished with a $600.00 annual CIP charge, a
$300.00 annual CIP charge while paying cash and with the addition of debt financing. Ms.
Lorance said, due to the condition of the sewer pump stations, she would not recommend
anything less than the $600.00 annual CIP charge combined with debt funding. She said the
pump station projects could be completed by 2032 with cash and no borrowing, but didn’t
recommend that approach. If the District went with the debt and $300.00, the pump stations
could be done right away but the $300.00 CIP charge would only cover the debt service cost. She
said with the debt and $600.00, the pump stations could be done right away and approximately
$2.7 million of pipeline replacement in 10 years.

Director Jackson asked that the tables that were being used to show the detail on the
project be emailed out to the Board Members.

IX. New Business:

A. None
B. Administration:

A. There were no Follow-up/Action items from the January 15, 2024, Special
Meeting.

B. The Board was polled to determine availability to meet in person at the March 14,
2024 Regular Meeting: :

Available to meet in person: Directors Stockton, Harvey, and Jackson.
Available to meet by Zoom: Directors Heald and Keatley.

Director Keatley said he could meet in person if the meeting was held on that Friday.

VI. Adjournment

A motion was made 'by Director Keatley and seconded by Director Jackson to adjourn the
meeting. The motion passed by a unanimous vote: Ayes: Directors Stockton, Harvey, Heald,
Jackson and Keatley.

The minutes were approved at the Regular Meeting held on March 14, 2024, as
part of the Consent Items Calendar. A motion was made by Director and seconded
by Director to approve the Consent Items Calendar as presented. The motion
passed by a unanimous rollcall vote: Directors Stockton, Harvey, Jackson and Keatley.

Page 10 of 71



Page 11 of 71



Page 12 of 71



Page 13 of 71



Page 14 of 71



Page 15 of 71



Page 16 of 71



Page 17 of 71



Page 18 of 71



L. Jo 6} abed

Sierra Lakes County Water District
Check Registers
February 2024

1002 - DEMAND Account
RECONCILIATION:

2/1/2024  Beginning Cash Balance
Deposits
Agsessments Received - to be transferred
Property Taxes Received
Deposit - Interest
Assessments transferred to Assessment District
Transfer to OPEB LAIF Account

DEMAND ACCOUNT DISBURSEMENTS:
2/29/2024  Ending Cash Balance

634,248.45
252,649.08

50.54

{224,188.75)

o753
1031 - GASB 45-OPEB Account - Flow through account to LAIF
RECONCIIATION:
2/1/2024  Beginning Cash Balance 163.32
Deposit - Interest 0.01
Funds Transferred To/From Investment Account
2/29/2024  Ending Cash Balance 163.33
Placer County Treasurer's Fund - for Capital Prejects
RECONCILIATION:
2/1/2024 Beginning Cash Balance 947,913.27
Deposit « Interest 2,753.16
Funds Transferred To/From Investment Account
2/29/2024  Ending Cash Balance 950,666.43
Local Area Investment Fund (LLAIF) - for Unfunded OPEB Liabilities
RECONCILIATION:
2/1/2024 Begtnning Cash Balance 951,264.34
Deposit - Interest -
Funds Transferred To/From Investment Account - Annual OPEB Funding
2/29/2024  Ending Cash Balance 951,264.34
Assessment District 2011-01
RECONCILIATION:
2/1/2024  Beginning Cash Balance 663,990.41
Assessments Received
Deposit - Interest 52,61
Placers County Collection Fee
2/29/2024  Ending Cash Balance 664,043.02
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7:53 AM Sierra Lakes County Water District

L. Jo gz abed

03/07/24 Director's Payroll Summary
February 2024
Cynthia J Jack... Dan Stockton David M Keatley Jon Harvey Karen Heald TOTAL
Employee Wages, Taxes and Adjus...
Gross Pay
Salary Director 180.00 180.00 180.00 180.00 180.00 900.00
Total Gross Pay 180.00 180.00 130.00 180.00 180.00 900.00
Adjusted Gross Pay 180.00 180.00 ©180.00 180.00 180.00 900.00
Taxes Withheld
Federal Withholding 0.00 -36.00 0.00 0.00 -134.73 -170.73
Medicare (Employee) -2.61 -2.61 -2.61 -2.61 -2.61 -13.05
Social Security (Employee) -11.16 -11.16 -11.16 -11.16 -11.16 -55.80
State Withholding 0.00 -36.00 0.00 0.00 -31.50 -67.50
Medicare Employee Addl Tax 0.00 0.00 0.00 0.00 0.00 0.00
Total Taxes Withheld -13.77 -85.77 -13.77 -13.77 -180.00 -307.08
Additions to Net Pay
Director Mileage Reimbursem... 0.00 201.00 235.84 0.00 0.00 436.84
Mileage Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00
Total Additions to Net Pay 0.00 201.00 235.84 0.00 0.00 436.834
Net Pay 166.23 295.23 402.07 166.23 0.00 1,029.76
Employer Taxes and Contributions
Medicare (District) 2.61 2,61 2.61 2.61 2.61 13.05
Social Security (District) 11,16 11.16 11.16 11.16 11.16 55.80
Total Employer Taxes and Contrib... 13.77 13.77 13.77 13.77 13.77 68.85
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7:05 AM
32024
Accrual Basis

Water Sewer Revenues

83000-01 - Annual Water Fees
Approved Water Fees Increase

83000-02 - Annual Sewer Fees
Approved Sewer Fees Increase

8030 -
8050 -
8005 -
8006 -
8052 -
8020 -

Property Taxes

Customer Late Fees

Primary Facilities Fees - Sewer
Primary Facilities Fees - Water
GAPVAX Services

Other Income

Total Revenues Received:

Controllable Expenses;

Salaries:

L. Jo €z abed

9001 -
9003 -
9003-01 - Maint Hourly Regular
$003-02 - Maint Overtime
9003-03 - Maint Standby
9003-00 - Maint Salaries - Other
$003-04 - Labor Allocated to Projects
Total 9000 - Salaries

Direcior Salaries
Maintenance Salaries

Payroll Expense

9005 -
9007 -
9008 -
9009 -
9010 -

Payroll Expense - S§ & Medicare
Payroll Expense- SUI & ETT
Payroll Expense - Retirement
Payroll Expense - Medical & D/V
Payroll Expense - Workers' Comp

Total 9004 - Payroll Expense
Indirect & G&A

9012 -
9013 -
9014 -
%016 -
9017 +
9018 -
9019 -
9022 -
9023 -
9024 -
9026 -
9028 -
9029 -
2030 -

Legal Expense:

Audit Expense

Fees & Penalties
Directors' Expensc
Prolessional Fees - Operations
Prolessional Fees - Office
Staff Travel/Training
Election Expense
Insurance Expense
Membership Expense
Outside Services
Telephone Expense
Garbage/Hazmat Expense
Uniform Expense

Sterra Lakes County Water District

Operating Budget-to-Actual

Fiscal Year July 1, 2022 to June 30, 2023

MONTH TO DATE YEAR TO DATE ANNUAL BUDGET
Month End Favorable / WO Favorable / -?Y 23-24
2/29/24 Budget (Unfavorable) % of Budget DATE Budget (Unfavorable) %, of Budget Budget o of Budget
87,532 87,532 - 100% 587,424 587,424 - 100% 881,136 67%
112,828 112,828 169,242
106,710 106,710 . 100% 814,741 814,741 ; 100% 1,222,112 67%
38,937 38,937 58,405

2,150 - 2,150 100% 368,806 350,000 18,806 105% 550,000 67%
. - - 0% 4,137 3250 887 127% 6,500 64%

- - - 0% 7,800 7,800 - 100% 23,400 13%

- - - 0% 1,825 1825 - 100% 5475 33%

- - - 0% - - - 0% - 0%
2,804 1,667 1,137 168% 37513 13,334 24,179 281% 20,000 188%
199,195 195,908 3,287 102% 1,974,011 1,930,139 43,872 102% 2,936,270 67%
900 1,800 900 50% 7,200 14,400 7,200 50% 21,600 33%

0% 0%

26,943 29,439 2,496 92% 218,715 235,517 16,802 93% 153,275 62%
99 1,250 1,151 8% 3,563 10,000 6,437 16% 15,000 24%
2,100 2,197 97 96% 17,760 17.574 (186) 101% 26,360 67%

- - - 0% - . - 0% 5,000 0%

- - - 0% (9,542) - 9,542 100%

30,042 34,636 4,644 87% 237,697 277,491 19,794 86% 421,235 S6%
2,298 2,654 156 87% 18,914 21,232 2,318 89% 31,848 59%
- 329 329 0% 336 2,633 2,297 13% 3,950 9%
2,069 2,612 543 79% 17,334 20,897 3,563 83% 11,345 55%
10,025 9,708 317 103% 75,577 77,666 2,089 97% 116,500 65%
- - - 0% 5,054 10,250 5,196 49%, 20,500 25%
14,392 15,303 911 04% 117,218 132,678 15,463 88% 204,143 57%
1,670 2,500 831 67% 15,868 20,000 4,132 79% 30,000 53%
750 - (750) 100% 16,650 18,400 1,750 0% 18,400 90%

71 165 94 43% 437 1,320 883 33% 1,980 22%

437 a7 20) 105% 3,695 3,334 (361) 111% 5,000 74%
12,775 22,083 9,308 58% 107,800 176,666 63,566 61% 265,000 41%
10,512 11,446 928 92% 80,208 91,520 11,312 88% 137,280 58%
1,712 756 (962) 228% 9,961 6,000 3,961} 166% 9,000 111%

- - - 0% - - - 0% - 0%
. - - 0% 32,006 10,277 {1,729) 106% 30,277 106%

- - - 0% 11,704 18,054 6,350 65% 19,162 61%

- 992 992 0% 1,800 2,408 608 75% 3,400 53%
635 845 210 75% 4,359 6,762 2,403 64% 10,144 43%
346 458 112 76% 2,624 3,666 1,042 72% 5,500 28%

- 195 195 0% 1,606 2,223 617 72% 1,000 54%




7:05 AM
372024
Accrual Basis

Sierra Lakes County Water District

Operating Budget-to-Actual

Fiscal Year July 1, 2022 to June 30, 2023

9034 + Propane Expense

9036 - SCADA System Expense

9037 - M&O Asset Mgmt Sys (Lucity)
9040 - Office Expense

9041 - Postage Expense

9042 - Postage Meter Expense

9043 + Copier & Fax Expense

9044 - Computer Equipment & Service
9044-01 - General Expense
9044-02 - Website Design
9044-03 - Merchant Fees

Total 9011 - Indirect & G&A

MAINTENANCE & OPERATIONS

Water Treatment & Filter Plant
9101 - Filter Plant Qperations & Maint
9102 - Filter Plant-Chems, Lab & Equip
9103 : Filter -Water Pumping Plant M&O
9104 - Well Pump Station Expense

Total 9100 -+ Water Treatment & Filter Plant

0 g abed

Water Distribution
9101 - Water Dist - General Maint
9202 - Water Dist - Pipes & Fittings
9203 « Water Dist - Hydrant Maint
9204 - Fees - Water
9205 - Water Dist - Electricity
G600 + Water Dist - Meters/Parts
9601 - Water Conservation

Total 9200 - Water Distribution

L.

Wastewater Collection System
9301 + Wastewater - General Maint

9302 + Wastewater - Pipes/Fittings
9303 + Wastewater- Enzymes/Lab Testing
9304 - Wastewater - Manholes
9305 + Fees - Sewer
9306 + Wastewater - Electricity
97(H-01 - Wastewater Export Service Exp/(Refund)
9700 + Wastewater- Export Service Exp
Total 9300 - Wastewater Collection System

Ychicle Expense
9501 + Gasoline/Diesel

9502 - Pickups
9503 - Gapvac
9504 - Backhoe

MONTH T() DATE YEAR TO DATE ANNUAL BUDGET
Month End Favorable/ YEAR TO Faverable/ [ FY 23-24
2/29/24 Budget (Unfavorable) o of Budget DATE Budget (Unfavorable) o of Budget Budget % of Budget
521 2,500 1,979 21% 928 9,792 8,864 9% 15,500 6%
- - - 0% 3215 3,400 185 95% 4,000 80%
- - - 0% 3,843 3,000 (843) 128% 3,000 128%
626 250 (76) 250% 1,664 2,000 336 83% 3,000 55%
10 y (10) 100% 110 - (110) 100% 2,000 5%
262 325 3 81% 786 975 189 81% 1,300 60%
- 79 7% 0% yEE) 633 {100y 116% 950 7%
2,676 2,177 (49%) 123% £1,760 17,414 5,654 68% 26,120 5%
- - - 0% 569 1,500 931 38% 3,000 19%
942 3,004 2,062 31% 26,960 24,030 (2,930) 12% 36,043 5%
33,943 48,180 14237 70% 339,286 443,374 104,088 7% 633,056 54%
1,569 667 (902) 235% 4475 5334 859 84% 8,000 56%
894 3,750 2,856 24% 16,182 30,000 13,818 54% 45,000 36%
- 167 167 0% ; 1,334 1,334 0% 2,000 0%
- - - 0% - 7,500 7.500 0% 15,000 0%
2,463 4,584 2.121 54% 20,657 44,168 23,511 7% 70,000 30%
y 833 833 0% 632 6,666 6,034 9% 10,000 6%
- 208 208 0% 1,370 1,666 296 82% 2,500 55%
- 208 208 0% . 1,666 1,666 0% 2,500 0%
. 4,000 4,000 0% 11,196 16,500 5,304 68% 17,870 53%
7,963 3,846 (4,117) 207% 31,308 30,767 (541) 102% 46,150 68%
- 167 167 0% 1,253 1,334 81 94% 2,000 £3%
- - - 0% - 500 500 0% 1,000 0%
7,963 9.262 1259 86% 45,760 59,000 13.339 7% 82,020 S6%
1,953 1,167 (786) 167% 5,598 9,334 3,736 60% 14,000 40%
- 83 83 0% - 666 666 0% 1,000 0%
- - . 0% 4,472 4,000 (a72) 112% 4000  112%
. - - 0% - 500 500 0% 500 0%
- 833 833 0% 6,084 6,666 582 91% 10,000 61%
4513 2,083 (2,430) 217% 19,603 16,666 (2,937) 118% 25,000 78%
. - - 0% 29,013 32,000 2,987 91% 32,000 0%
43,725 43,750 25 100% 349,802 350,000 198 100% 525,000 57%
30,192 47,916 (2.276) 105% 414,571 419,832 5261 99% 611,500 58%
1,114 2,083 969 53% 10,225 16,666 6,441 61% 25,000 41%
435 1,000 565 43% 3,865 4,000 135 979% 4,000 97%
- 2,000 2,000 0% 126 5,000 4,874 3% 5,000 3%
- . - 0% 10,263 1,500 (8.763) 684% 3,000 342%




T:05 AM Sierra Lakes County Water District
3712024

Accrual Basls Operating Budget-to-Actual
Fiscal Year July 1, 2022 to June 30, 2023

MONTH TO DATE YEAR TO DATE ANNUAL BUDGET
Month End Favorablc / YEARTO IFavorable / FY 23-24
2/19/24 Budget (Unfavorable) % of Budget DATE Budget (Unfavorable) o of Budget Budget % of Budget
9505 - Vehicle Maint Supplies - 250 250 0% 1,890 2,500 510 76% 3,500 54%
Totat 9500 - Vehicle Expense 1,549 5,333 3,784 29% 26,369 29,666 3,297 89% 40,500 65%
Project Expenses -
9811 - Replace Sewer Mainline - “ - 0% - - 0% - 0%
9812 - Spot Repairs of Sewer Mainline & Laterals - - - 0% 35,684 5,000 {29,684} 595% 10,000 0%
9813 + Repair of Sewer Manholes at Various Locations - - - 0% 24,651 23,000 (1,651) 107% 50,000 0%
9814 - Adj Sewer Manholes to Grade - - - 0% 823 3,000 2,177 7% 3,000 0%
9815 « Misc Sewer Pump Station Upgrade - - - 0% - 2,000 2,000 0% 5,000 0%
9817 - TV Gravity Sewer System - - “ 0% 10,408 20,000 9,593 52% 20,000 52%
9818 + Misc Water System Improvements 4,531 - (4,531} 100% 98,993 5,000 (93,993) 1,980% 5,000 1980%
9819 - Adj Water Valve Boxes to Strect Grade - - - 0% 220 2,000 1,780 11% 5,000 0%
9820 - Misc Upgrades Water Pump Stations - - - 0% 590 - (390} 100% . 0%
9821 - Automatic Meter Read System 1,672 1,667 (5) 100% 14,411 13,334 (1,077} 108% 20,000 72%
9822 - Misc Jobs - Safety Tools Bldgs 518 5,292 4,774 10% 25314 42,334 17,020 60% 63,500 40%
9824 - Lake Management - 1,300 1,300 0% 2,384 10,600 8,216 22% 16,000 0%
9825 - HOTFaP - - - 0% - - - 0% 2,500 0%
e 9826 + Contemporary Water Quality 9,377 - (9,377} 100% 9,741 32,400 22,659 30% 64,785 15%
[N 9827 - Disctrict Engineer Services - - - 0% 23,401 62,500 39,099 37% 150,000 16%
«Q 9915 - Misc. Projects 76 1,250 1,174 5% 2,137 10,000 7,863 21% 15,000 14%
;2’ Total 9800 - Project Expenses 16,174 9,509 (6,665) 170% 248,758 232,168 (16,590) 107% 429,785 58%
a
&ptal Controllable Expenses 156,718 174,773 18,055 90% 1,450,312 1,638,476 188,164 89% 2,492,239 58%
-
NofiControllable Income/Expenses: 444,031
Other Expenses
9900 - Debt - Interest
9906 - USDA Revenue Bonds - - - 0% 54,343 54,500 157 100% 109,000 50%
9908 - Assmnt Int -Palisade/Serene - - - 0% 677 500 (177} 135% 500 135%
Total 9900 - Deht - Interest - - - 0% 55,020 55,000 (20} 100% 109,500 50%
9920 - Depreciation
9921 : Depreciation - Water 14,916 12,500 (2,416} 119% 119,128 100,000 (19,128) 119% 150,000 79%
9922 + Depreciation - Sewer 13,153 10,000 (3,153) 132% 105,025 80,000 (25,025) 131% 120,000 88%
Total 9920 - Depreciation 28,069 22,500 (5,569} 125% 224,152 180,000 (44,152) 125% 270,000 83%
995 - SLCWD Share - DSPUD Capital Costs - - - 0% - - - 0% 40,000 0%
9999 + Clearing Account - - - - - .
Total Non-Controllable Expenses 28,069 22,500 (5,569) 125% 279,172 235,000 (44,172) 119% 419,500 67%
TOTAL DISTRICT EXPENSES: 184,787 197,273 12,486 94% 1,729,484 1,873,476 143,992 92% 2,911,739 59%
EARNED OPERATING REVENUE LESS EXPENSE! 14,408 {1,365) 15,773 244,526 56,663 187,863 24,531
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SIERRA LAKES COUNTY WATER DISTRIST
CAPITAL EXPENDITURES SUMMARY
FISCAL YEARJULY 1, 2023 TO JUNE 30, 2024

Fiscal Year 2023-24 Capital Expenditures:

3002 - New SCADA Computer/Programming

3004 - Bales Generator Replacement

3028 - Vehicles: Truck Replacement

3105 - Fire Hydrant Replacement (2 ea.)

3027/3011 Filter Plant Modification - Service Bay Furnace Replacement
3027/3011 Filter Plant Modification - Emergency Generator Wiring
Filter Room Grating and Tank Railing

Utility Master Plan

Total Capital Projects

Placer County Treasury Fund
Beginning Balance
Interest

Transfers to Operating Account:
Available Funds

\WSLCWD\Admin\District Files\DistrictFiles\Budget-Deposits\FYE 6-30-24\23-24 Cap Expenditures 8-2023

Budget: Incurred:
21,500.00 -
55,000.00 -
100,000.00 -
24,000.00 -
15,000.00 10,260.95
20,000.00 10,163.35
30,000.00 1,000.00
195,477.25 182,458.40
460,977.25 203,882.70
s 947,913.27
s 2,753.16
5 950,666.43
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AMN
3712024
7:39 AM

Beginning Cash Balance:

Cash Provided/{Used) by Operations:
Revenues:

Sewer & Water Service Fees
Placer County Taxes
Primary Facilities Fees

Misc Other Income

Expenses:
Operating Expenses
Sierra Plant - Capital Projects

Net Cash Provided/{Used) by Operations:
Cash Provided/{Used) for Financing Activities
U
g USDA $5.2 million Revenue Bond
® DpSPUD Cost Sharing

ﬂtal Cash Provided/{Used) by Financing Activities:

Casgd’rovided{Usedl by Investment Activities
j Moved/From Placer Co. Treasurer's Fund
GASB 45 - OPEB Annual Funding

Total Cash Provided{Used) by Investment Activities:

Ending OPERATING ACCOUNT Cash Balance:

Placer County Treasurer Account
1/31/2024
Scheculed Transfers & Interest Received:
Interest
Transferred to Deman Account

Ending Balance

Sierra Lakes County Water District

Cash Source and Application of Funds

Operating Budget

in $000's
ACTUAL | Forecast Forecast | Forecast | Forecasl | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast
Feb-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25
634 634 663 402 240 385 83 85 367 273 110 172 61
253 100 175 200 200 119 254 502 113 A 267 99 78
- 10 - - 187 - - 30 - 11 - - 300
- - - 10 10 9 - - - - - -
. - 12 - - 12 12 - 3
{224) {214) (232) (232) (232) (239) (185) (185) {185) (185) {185) {185) {185)
- - (140) (50) {79} {79 (65) (25) {60) (20) {25) {50)
29 (104) {45) {162) 115 (178} 2 282 {94) (163) 62 {111) 143
(216) - - - - - - - - - -
- - - - (40} -
- - {216) - - (40) - - - - - - -
- - - - - (54} - . - - - - -
- - - - - (54) - - - - - - -
| e63] 530 | 402 | 240 | 355 | 83 | 85 | 367 | 273 ] 110 | 172 | 61 | 204 |
3 947,913.27
2,753.16
3 950,666.43

WSLCWDVAdmIn\District Files\DistrictFiles\cash reports\FYE 6-30-24
Proj Cash Flows Summary 23-24



L. Jo 8z abed

AMN
3712024
7:41 AM

Beginning OPERATING Cash Balance:

Cash Provided/{Used) by Operations:

Revenues:

Water/Sewer Service Fees

Proposed Rate Increase

Placer County Tax

Primary Facilities Fees

Misc Other Income: Int & Fees
Expenses:

Operating Expenses

Sierra Plant - Capital Projects

Net Cash Provided/{Used) by Operations:
Cash Provided/{Used) for Financing Activities
CA Bank & Trust Loan Principal & Interest
USDA Revenue Bond Loan
Additional WWTP Costs - Prior Years
DSPUD Cost Sharing

Total Cash Provided/(Used)} by Financing Activities:

Cash Provided{Used) by Investment Activities

Total Cash Provided(Used) by Investment Activities:

Moved to Placer Co. Treasurer's Fund
Annual GASB 45 Funding - OPEB - Moved to LAIF

Total Cash Provided(Used) by Investment Activities:

Ending OPERATING Cash Balance:

2021/2022 - 2025/2026

SIERRA LAKES COUNTY WATER DISTRICT - FIVE YEAR CASH FLOW PROJECTION

in $000's
ACTUAL FORECAST Forecast Forecast Forecast
202212023 2023/2024 2024/2025 2025/2026 2026/2027
629 517 84 369 423
2,092 2,101 2,306 2,306 2,306
- 230

571 550 550 550 550

39 29 29 29 29

289 27 20 20 20
{2,236) (2,492) {2,617} {2,748) (2,885}
{2,510) (460) (150} (150) {150}
{1,755) {15) 138 7 (130}
(269) (270) (269) (270) (270)

(134) . . - -
(40) (30) (30) {30)
(403) (310) {299) (300) (300)

2,100 500 400 -

(54) (108) {54} (53) -

2,046 (108) 446 347 -
517 84 369 | 423 | (8)|

WSLCWDWdmin\District Files\DistrictFiles\cash reports\FYE 6-30-24\5 YR Projected Cash Flows FY 2024
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SIERRA LAKES COUNTY WATER DISTRICT
Shauna Lorance, PE
February 2024 Invoice Detail

DATE DESCRIPTION HOURS
2/5 Admin and catch-up from vacation (2 hours offsite) 2
2/6 Admin; DSPUD study; agenda review; {4 hours offsite) 4
2/7 Sample water bills; PCWA FAP; auditor engagement letter; call w board member; (4 hours offsite) 4
2/8 Email from board member; admin; (2 hours offsite) prep Board meeting; {7 hours onsite) 9
2/9 After board meeting tasks; (2 hours offsite) 2

2/12 Admin; water system overview; (3 hours offsite) 3

2/13 Coordination; email responses; engineering discussions; photo tour (3 hours onsite) 3

2/14 Water system overview; DOWL phone call (5 hours offsite) 5

2/15 Sewer overview; Call with P. Shultz (5 hours offsite) 5

2/16 Admin; misc tasks {2 hours offsite) 2

2/19 Ops & cap budget 24/25 (3 hours offsite) 3

2/20 Billing software; budget {4 hours offsite) 4

2/21 PCWA call; budget (4 hours offsite) 4

2/22 Coordination; budget (2 hours onsite, 1 hour offsite)) 3

2/23 Auditor contract; DSPUD audited statement; 2025 budget (4 hours offsite) 4

2/25 Admin (1 hour offsite) : 1

2/26 Admin; Budget call w/Pat; Water and sewer CIP staff reports (4 hours offsite) 4

2/27 Budget; compensation review; presentations; staff reports (3 hours offsite) 3

2/28 System operations; DSPUD reliability study; staff reports (4 hours offsite) 4

2/29 Admin; board mtg prep; budget; staff reports (4 hours offsite) 4

TOTAL 73

Shauna Lorance, PE

Pagelofl
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RECEIVED MAR - 5 2024

Y DOWL

March 1, 2024
SHAUNA LORANCE Invoice No: R4653.2307 - 9
SIERRA LAKES COUNTY WATER DISTRICT .
7305 SHORT ROAD invoice Total $5,650.00|

SODA SPRINGS, CA 95728

Project R4653.2307 SLCWD - General Services

General Services - Per the General Manager's email fo Farr West Engineering on April 12, 2022, all directed work is
approved to begin work prior to compilation and approval of individual task orders under the Master Semces
Agreement and Farr West is not working at risk.

Description of Services: Phase 5 - GIS Utility Mapping
Coordination with SLCWD; Development of utility GIS; Preparation of draft utility runbooks; QC

Period January 28, 2024 to February 24, 2024

Phase 005 GIS Utility Mapping
Professional Personnel

Hours Rate Amount
Engineer V
“Stodtmeister, Alex 1.00 190.00 190.00
GIS Specialist
Baker, Travys 45.50 120.00 5,460.00
Totals 46.50 5,650.00
Total Labor 5,650.00
INVOICE TOTAL $5,650.00

qg 27 ¢‘5'(950 /g >

PLEASE REMIT PAYMENT TO: 775-851-4788 w FAX 775-851-0766 m 5510 Longley Lane m Reno, NV 8951t w www.dowl.com
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT. Water CIP Options — Continued

DATE: March 14, 2024 Board Meeting

Staff Recommendation

Staff recommend proceeding with the Proposition 218 mailer with a not to exceed
annual Water CIP Charge of at least $300, with the intent to take out debt to fund high
priority projects and pay cash for continuing pipeline replacement projects.

Background

DOWL Engineers has completed the Water Master Plan and provided a recommended
Capital Improvement Plan (CIP) for completing the rehabilitation and replacements
required to maintain the District’s facilities. The recommended schedule for completing
the CIP would result in a very large CIP charge on all water bills.

The Board was presented with four options to fund the recommended water CIP
projects. Two options include funding with cash Water CIP Charge only, and two
options were to take out debt and fund debt service and ongoing replacement projects
with a cash Water CIP Charge. :

The Board was provided with a presentation that discussed the cash and debt
approaches to funding the recommended Water CIP.

Current Status
The Board requested a copy of the detailed spreadsheet that was provided on screen at
the February Board meeting, which was emailed to all board members.

The Board may also be considering a Consumer Price Index (CPI) increase on the
water operations and maintenance budget. For efficiency and cost effectiveness, any
potential increase should be included in the same Proposition 218 mailer. The draft
schedule for adoption of any CIP Charge and/or any CPI rate increases is listed below.

SCHEDULE FOR DEVELOPMENT OF 2024/25 WATER AND SEWER RATES
» January 2024 — District to receive Final Master Plans and will present to the
Board of Directors at January Board Meeting
* February 2024 — Presentation to the Board of Directors on the impact of the
recommended Capital Improvement Plan (CIP), presented in the Master

3/6/2024 Page 1 of 2
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Plans, to water and sewer rates. Staff will provide optional CIP schedules
to reduce rate impacts.

* March/April 2024 — Board of Directors to select water (and sewer) rates and
CIP Charges to include in Proposition 218 notice

» May/June 2024 — District will hold a public hearing on water (and sewer) rates
and charges

» June 2024 - Board will consider adoption of 2024/25 budget and adoption of
any CIP increases and/or Capital Charges

3/6/2024 Page 2 of 2
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: Sewer CIP Options - Continued

DATE: March 14, 2024 Board Meeting

Staff Recommendation

Staff recommend proceeding with the Proposition 218 mailer with a not to exceed
annual Sewer CIP Charge of at least $600, with the intent to take out debt to fund high
priority projects and pay cash for continuing pipeline replacement projects.

Background

DOWL Engineers has completed the Sewer Master Plan and provided a recommended
Capital Improvement Plan (CIP) for completing the rehabilitation and replacements
required to maintain the District’s facilities. The recommended schedule for completing
the sewer CIP would result in a very large CIP charge on all sewer bills.

The Board was presented with four options to fund the recommended sewer CIP
projects. Two options were cash Sewer CIP Charge funding only, and two options were
to take out debt and fund debt service and ongoing replacement projects with a cash
Sewer CIP Charge.

The Board was provided with a presentation that discussed the cash and debt
approaches to funding the recommended Sewer CIP.

Current Status
The Board requested a copy of the detailed spreadsheet that was provided on screen at
the February Board meeting, which was emailed to afl board members.

The Board may also be considering a Consumer Price Index (CPl) increase on the
Sewer operations and maintenance budget. For efficiency and cost effectiveness, any
potential increase should be included in the same Proposition 218 mailer. The draft
schedule for adoption of any CIP Charge and/or any CP!I rate increases is listed below.

SCHEDULE FOR DEVELOPMENT OF 2024/25 WATER AND SEWER RATES
+ January 2024 — District to receive Final Master Plans and will present to the
Board of Directors at January Board Meeting
» February 2024 - Presentation to the Board of Directors on the impact of the
recommended Capital Improvement Plan (CIP), presented in the Master

3/6/2024 Pagelof2
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Plans, to water and sewer rates. Staff will provide optional CIP schedules
to reduce rate impacts.

» March/April 2024 — Board of Directors to select water (and sewer) rates and
CIP Charges to include in Proposition 218 notice

» May/June 2024 — District will hold a public hearing on water (and sewer) rates
and charges

* June 2024 — Board will consider adoption of 2024/25 budget and adoption of
any CIP increases and/or Capital Charges

3/6/2024 Page 2 of 2
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: Water System Operations and CIP

DATE: March 14, 2024 Board Meeting

Staff Recommendation
This item is for information only, so there is no staff recommendation.

Background

The Board heard a presentation at the February Board Meeting on some potential
options for their consideration for scheduling the implementation and funding the
recommendations in the Water Master Plan. An overview on the water system operation
is being provided to assist in the discussion on this topic later in the agenda.

Presentation
This presentation (attached to this staff report) is to provide an overview of the existing
water system operations, CIP program and proposed funding options. The presentation
will include a description of the following:
o Water System Operations
Raw water intake
Raw water pump station
Water treatment plant
Office tank
Hill tank
Well
System Distribution
o Water System CIP
» Raw water intake
«  Well #1 Treatment Relocation & Discharge Line
* Hill Tank Flow Meter

Raw Water Line Leak Detection
Annual Water Pipeline Replacements
e Water System CIP Funding
* Master Plan Recommendations
» District Proposed CIP Schedule

Discussion
The District’'s water system is relatively simple. The system uses surface water from
Lake Serena, pumped up to the water treatment plant, then delivered to storage tanks.

3/6/2024 Page 1 0of2
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The water then flows by gravity (no pumping required) to all the households in the
District.

3/6/2024 Page 2 of 2
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT:. Sewer System Operations

DATE: March 14, 2024 Board Meeting

Staff Recommendation
This item is for information only, so there is no staff recommendation.

Background

The Board heard a presentation at the February Board Meeting on some potential
options for their consideration for scheduling the implementation and funding the
recommendations in the Sewer Master Plan. An overview of the sewer system operation
is being provided to assist in the discussion on this topic later in the agenda.

Presentation
This presentation is to provide an overview of the existing sewer system operations.
The presentation will include a description of the following (Slide 2):
o Sewer Operations Overview
» OQOverall Collection System
« Collection Areas
+  Sewer Pump Station Wet Well
»  Sewer Pump Station Building Layout
»  Sewer Pump Station Electrical/Controls
+ Sewer CIP Projects
»  Sewer Pump Station (SPS) #2 Rehabilitation
+ SPS #3 Rehabilitation
* Annual Sewer Mainlines Replacements
e Sewer CIP Project Funding
« Sewer Master Plan recommended CIP schedule and necessary Sewer CIP
Charge to fund schedule
» District recommended CIP schedule and necessary Sewer CIP Charge to
fund schedule

Discussion
The District's sanitary sewer system is relatively complicated, so | have provided a
summary below.

Collection System
The collection system (Slide 3) collects sewage from customers within a collection area
that flows by gravity into a pump station. The pump station then pumps the sewage

3/6/2024 Pagelof3
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through a force main (a pipe under pressure from the pump station) up to an elevation
where the sewage can gravity flow to the next pump station. This is done for all four
areas of the service area. Once all the flow has arrived at Sewer Pump Station #1, all
of the sewage is pumped to Donner Summit Public Utilities Department {DSPUD) for
treatment and disposal.

Sewer Pump Station #4 Collection area

Slide 4 shows the area that flows by gravity into SPS#4 (the area inside the yellow
circle). SPS#4 then pumps this collected sewage through a force main into an area of
SPS#3 collection area that can flow by gravity to SPS#3.

Sewer Pump Station #3 Collection area
Slide 5 shows the area that flows by gravity into SPS#4 (the area inside the yellow
circle). SPS#4 then pumps this coliected sewage through a force main to SPS#3.

Sewer Pump Station #2 Collection area

Slide 6 shows the area that flows by gravity into SPS#2 (the area inside the yellow
circle). SPS#2 then pumps this collected sewage through a force main into an area of
SPS#1 collection area that can flow by gravity to SPS#1.

Sewer Pump Station #1 Collection area

Slide 7 shows the area that flows by gravity into SPS#1 (the area inside the yellow
circle). SPS#1 then pumps this collected sewage through a force main to the
interconnection with DSPUD Sewage collection system for ultimate treatment and
disposal by DSPUD.

Sewer Pump Station Wet Well

It is difficult to obtain a good picture of a sewer pump station wet well as it is all
enclosed and is a confined space that is difficult to enter. The picture on the left is a
drawing of a sample SLCWD wet well. The picture on the right is a picture from the top
of the wet well.

Sewer Pump Station Building Layout
Slide 9 shows a sample layout of a sewer pump station building at SLCWD.

Sewer Pump Station Electrical and Controls
Slide 10 shows a sample drawing of the electrical and controls layout, and a picture of
sample controls at a SLCWD sewer pump station.

Recommended Sewer CIP Projects
Slides 11 through 14 describe the main CIP projects that were recommended in the
Sewer Master Plan.

Sewer Master Plan Recommended Sewer CIP Funding

3/6/2024 Page 2 of 3
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Slide 15 shows the Sewer Master Plan recommended schedule for the Sewer CIP
projects and necessary annual Sewer CIP Charges to meet that schedule.

District Recommended Sewer CIP Funding

Slide 16 will show the District recommended schedule for the Sewer CIP and necessary
annual Sewer CIP Charges to meet that schedule, once the schedule and funding plan
have been agreed upon by the Board of Directors.

3/6/2024 Page 3 0f 3
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: Draft 2024/2025 Budget

DATE: March 14, 2024 Board Meeting

Staff Recommendation
This report is for information and starting discussions; there are not recommendations
this month.

Background

The Board of Directors approved the first water and sewer operations rate increases in
over 10 years last year. These rate increases were necessary to cover the expected
costs of operations for the 2023/2024 budget year. These rate increases did not cover
any budgeted funds for capital improvements (repair and replacement of existing
facilities), and included a very tight operation budget.

Current Status

Expenses for the 2023/2024 operations budget have remained within the budgeted
amount overall. The additional expense due to a couple of water main breaks has so
far been absorbed within the budgeted expenses overall. The expenses for contracted
staff have remained below the authorization amount.

Staff has initiated the development of the 2024/2025 budget process. Where
information is available, staff will use a zero-based budgeting approach to evaluate
each item and calculate the anticipated expenses. Where costs cannot be determined
at this time, staff will use the CPI to estimate increases over previous years’ trends.
The consumer price index (CPI) has increased over the past year by approximately
3.5%.

Staff is focusing on keeping the operational budgets for both water and sewer within the
CPI (currently 3.5%). The biggest increase in costs for 2024/2025 is in the capital
projects budget to fund the implementation of the Water and Sewer Master Plans. Staff
is recommending implementing a Capital Improvement Project Charge as a separate
increase on both the water and sewer billings.

For cost efficiency, staff is planning on including any operational and capital funding
increases in the same proposition 218 process. The current schedule is shown below
for adopting any rate or charges increases. This schedule can be revised if necessary.

3/6/2024 Page 1 of 2
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SCHEDULE FOR DEVELOPMENT OF 2024/25 WATER AND SEWER RATES

* January 2024 — District to receive Final Master Plans and will present to the
Board of Directors at January Board Meeting

* February 2024 — Presentation to the Board of Directors on the impact of the
recommended Capital Improvement Plan (CIP), presented in the Master
Plans, on water and sewer rates. Staff will provide optional CIP schedules
to reduce rate impacts.

» March/April 2024 — Board of Directors to select water (and sewer) rates to
include in Proposition 218 notice

» May/June 2024 — District will hold a public hearing on water (and sewer) rates

* June 2024 - Board will consider adoption of 2024/25 budget

3/6/2024 Page 2 of 2
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: Quarterly Water and Sewer Service Billing Option

DATE: March 14, 2024 Board Meeting

Staff Recommendation
Staff recommends the Board of Directors consider adopting a quarterly billing schedule.

Background
The District currently bills for water and sewer on an annual basis, allowing customers
to choose to spread out their payment on a quarterly basis if so desired.

Current Status

With the required conversion to metered billing, the District will be required to adopt at
least quarterly billing by the date of metered rates implementation. Based on the
District schedule, this will be during the 2025/2026 fiscal year.

The District will likely be showing comparison billing (metered rates and charges
compared to flat rates and charges) at the start of the 2025/2026 fiscal year. If the
District starts quarterly billing this coming fiscal year (2024/2025) it will give customers
time to get used to quarterly billing prior to adding metered water rates to their bills.

3/6/2024 Page1of1
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: Fechter & Company Certified Public Accountants

DATE: March 14, 2024 Board Meeting

Staff Recommendation

Staff recommends approval of Fechter & Company Engagement Letter and authorize
signature by Board President for auditing services starting with the 2023/2024 fiscal
year.

Background

Per the Boards decision to rotate auditors, the District issues a Request for Proposals
from multiple auditing companies. The District received one proposal from Fechter &
Company. Due to the unique nature of their work, Fechter & Company would prefer to
use their engagement letter rather than the District’s standard Contract. Legal has
reviewed the engagement letter. The engagement letter and the insurance certificates
are attached to this staff report.

3/1/2024 Page1of1l
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CERTIFICATE OF LIABILITY INSURANCE

OPID: RG
DATE (MM/DDFYYYY)
02/13/2024

FECHT-1

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject fo the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER 916-436-2600

Coastal Valley Insurance Serv.
Lic, OB84546

2941 Sunrise Blvd Ste 140
Rancho Cordova, CA 95742

C&NITEACT Anthony R, Telford
916-436-2600

916-436-2610

(NC N , Ext): | (AIC, No):

s

Anthony R. Telford | INSURER(S] AFFORDING COVERAGE NAIC #
insuRer & :Travelers Property Casualty 25674
insurer g :AMco Insurance Company 19100

INSURED
Fec“ter & Company

gertifi?:d I;ublic Accountants INSURER C :

raig Fechter

3445 American River Dr #A INSURER D :

Sacramento, CA 95864 INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ihee TYPE OF INSURANCE e POLICY NUMBER (OO | IOV LIMITS
B | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE N 1,000,000
| cLamsmace [ X | occur ACP7834583867 07/06/2023 | 07/06/2024 | DAVAGE TORENTED R 300,000
MED EXP (Any one person) § 1’000
PERSONAL & ADV INJURY | § 1,000,000|
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
PoLIcY l:l 3o LoG PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: 5
B | aUTOMOBILE LIABILITY e NGLELMIT | Included
ANY AUTO ACP7834583667 07/06/2023 | 07/06/2024 | BODILY INJURY (Per persor) | $
CWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per acoident | $
PROPERTY DAMAGE
| X HBRR onwy NORERENED {Per aceident) s
$
UMBRELLA LIAB OCCUR EACH QCCURRENCE $
EXCESS LIAB GLAMS-MADE AGGREGATE $
pep | | rerenmon's $
WORKERS COMPENSATION PER OTH-
A AND EMPLOYERS' LIABILITY X | STATUTE l ER
Y PROPRIETORPARTNEREXECUTIVE UB3J0730802342G 07/10/2023 | 07M10/2024 | | L1\ scoment A 1,000,000
OFFICER/MEMBER EXCLUDED? NIA 1.000.000
(Mandatory in NR} E.L DISEASE - EA EMPLOYEE] $ b
If yes, describe under 1,000,000
DESCRIPTION CF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § Chuki

DESCRIPTION OF QPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached If more space is required)
30 days notice of cancellation.Cancellation exception: 10 days notice of

cancellation for non payment of premiums.

CERTIFICATE HOLDER

CANCELLATION

FORVE-1

For Verification Purposes Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

-~

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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FECHTER
& COM PAN Y Craig R. Fechter, CPA, MST

Certified Public Accountants (1976 - 2022)

February 21, 2024

To the Board of Directors

Sierra Lakes County Water District
7305 Short Road

Soda Springs, California 95728

Fechter and Company, Certified Public Accountants (the Firm, or we) are pleased to confirm our
understanding of the services we are to provide Sierra Lakes County Water District (the District, or you) for
the year ended June 30, 2024, by way of this Engagement Letter. This Engagement Letter will conform to
the January 11, 2024 Proposal for Financial Audit Services, and a new Engagement Letter shall be issued for
each annual audit to include all updated and current language as required by professional standards.

Audit Scope and Objectives

We will audit the financial statements of the business-type activities, fiduciary fund, and the disclosures,
which collectively comprise the basic financial statements of Sierra Lakes County Water District as of and
for the years ended June 30, 2024. Accounting standards generally accepted in the United States of America
(GAAS) provide for certain required supplementary information (RSI), such as Management’s Discussion
and Analysis (MD&A), to supplement Sierra Lakes County Water District’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to Sierra Lakes County Water District’s RSI in
accordance with GAAS. These limited procedures will consist of inquiries of District Management
regarding the methods of preparing the information and comparing the information for consistency with
District Management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance. The following RSI is required by U.S. generally accepted
accounting principles (GAAP) and will be subjected to certain limited procedures, but will not be audited:

I) Management’s Discussion and Analysis (if presented)
2) Pension information
3) Other Postemployment Benefits information

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report that
includes our opinion about whether your financial statements are fairly presented, in all material respects, in
conformity with GAAP; and report on the faimess of the supplementary information referred to in the
second paragraph when considered in relation to the financial statements as a whole. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment of a
reasonable user made based on the financial statements.
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Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and
other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS, we exercise professional judgment and maintain professional skepticism throughout
the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by District Management. We will also evaluate the overall presentation of the
financial statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. We will plan and perform the
andit to obtain reasonable assurance about whether the financial statements are free of material misstatement,
whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of
laws or governmental regulations that are attributable to the government or to acts by District Management
or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
some material misstatements may not be detected by us, even though the audit is properly planned and
performed in accordance with GAAS. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and material effect
on the financial statements. However, we will inform the appropriate level of District Management of any
material errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We
will also inform the appropriate level of District Management of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited
to the period covered by our audit and does not extend to any later periods for which we are not engaged as
auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a going
concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected customers, creditors, and financial institutions. We will
also request written representations from your attorneys as part of the engagement.

We may, from time to time and depending on the circumstances, use third-party service providers in serving
the District’s account. We may share confidential information about the District with these service providers
but remain committed to maintaining the confidentiality and security of the District’s information.
Accordingly, we maintain internal policies, procedures, and safeguards to protect the confidentiality of the
District’s personal information. In addition, we will secure confidentiality agreements with all service
providers to maintain the confidentiality of the District’s information and we will take reasonable precautions
to determine that those service providers have appropriate procedures in place to prevent the unauthorized
release of the District’s confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider.
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Auditor’s Responsibilities for the Audit of the Financial Statements - continued

The Firm shall be responsible for establishing and maintaining an information security program in
accordance with our professional standards that is designed to ensure the security and confidentiality of
District Data, protect against any anticipated threats or hazards to the security or integrity of District Data,
and protect against unauthorized access to or use of District Data that could result in substantial harm or
inconvenience to the District or any end users. The Firm asserts that audit documentation is assembled for
retention for at [east five years in accordance with firm policy and applicable professional, regulatory, and
legal requirements, after which it will be disposed of securely and in accordance with those same applicable
professional, regulatory, and legal requirements.

Our audit of the financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
obtain evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.
An audit is not designed to provide assurance on internal control or to identify deficiencies in internal
control. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
District Management and those charged with governance internal control related matters that are required to
be communicated under AICPA professional standards.

We have identified the following significant risk of material misstatement as part of our audit planning:

- According to GAAS, significant risks include management override of controls, and GAAS
presumes that revenue recognition is a significant risk. Accordingly, we have considered these as
significant risks.

- This is a first-year engagement and additional planning procedures will be required to appropriately
assess the risks of material misstatement.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Sierra Lakes County Water District’s compliance with the provisions
of applicable laws, regulations, contracts, and agreements. However, the objective of our audit will not be to
provide an opinion on overall compliance and we will not express such an opinion.

Other Services (Nonattest Services)

We will also prepare the financial statements of Sierra Lakes County Water District in conformity with
accounting principles generally accepted in the United States of America based on information provided by
you.

Additionally, we will prepare the annual Financial Transactions Report and assist District Management in its
submission to the State Controller’s Office.

We will perform the services in accordance with applicable professional standards. The other services are
limited to the financial statement and reporting services previously defined. We, in our sole professional
judgment, reserve the right to refuse to perform any procedure or take any action that could be construed as
assuming management responsibilities.
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Responsibilities of District Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining internal controls relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error, including
monitoring ongoing activities; for the selection and application of accounting principles; and for the
preparation and fair presentation of the financial statements in conformity with accounting principles
generally accepted in the United States of America.

District Management is responsible for making drafts of financial statements, all financial records, and
related information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing us
with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, identification of all related parties
and all related-party relationships and transactions, and other matters; (2) additional information that we may
request for the purpose of the audit; and (3) unrestricted access to persons within the government from whom
we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require certain
written representations from you about the financial statements and related matters.

Your responsibilities include adjusting the financial statements to correct material misstaterents and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements of each opinion unit taken as a whole. You
are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a
material effect on the financial statements. Your responsibilities include informing us of your knowledge of
any allegations of fraud or suspected fraud affecting the government received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying
and ensuring that the government complies with applicable laws and regulations.

You are responsible for the preparation of the supplementary information in conformity with accounting
principles generally accepted in the United States of America. You agree to include our report on the
supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon.

Y our responsibilitics include acknowledging to us in the representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed,
the reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.

You agree to assume all management responsibilities for the financial statement preparation services and any
other nonattest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services;
and accept responsibility for them.
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Electronic Communication, Client Portal Agreement and File Exchange Processes

In connection with this engagement, we may communicate with you or others via email transmission. As
emails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third
party, or may not be delivered to each of the parties to whom they are directed and only to such parties, we
cannot guarantee or warrant that email communication from us will be properly delivered and read only by
the addressee. Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for
interception or unintentional disclosure of emails transmitted by us in connection with the performance of
this engagement. In that regard, you agree that we shall have no liability for any loss or damage to any
person or entity resulting from the use of email transmissions, including any consequential, incidental, direct,
indirect, or special damages, such as loss of revenues or anticipated profits, or disclosure or communication
of confidential or proprietary information.

As part of our commitment to protecting your sensitive information, Fechter & Company works with
Thomson Reuters to provide secure, encrypted, file transfer portals (Firm’s Client Portal). All documents
you prepare for our use in completing the services outlined in this engagement letter (Word, Excel and PDF
files) should be transmitted to Fechter & Company through this portal system and all sensitive files will be
transmitted through this system. In addition, we will publish all issued financial statements to this portal area
for your use as long as you remain a client with Fechter & Company or as required by the terms of our
engagement letters.

By using any features of the Firm’s Client Portal, the District consents to the following terms and conditions
and acknowledges that the Firm is relying on your consent in allowing you to use the Firm’s Client Portal.
Your continued use of the Firm’s Client Portal after the posting of any mutually agreed-upon amended terms
and conditions shall constitute your agreement to be bound by any such changes. The Firm may modify,
suspend, discontinue, or restrict the use of any portion of the Firm’s Client Portal, including the availability
of any portion of the content at any time.

The Firm will use its best reasonable efforts to provide availability of the Client Portal Service 24X7. The
Firm shall not be responsible for any error, omission, interruption, deletion, defect, delay in operation or
transmission, communications line failure, theft or destruction, or unauthorized access to the Client Portal.
The Firm is not responsible for any problems or technical malfunctions of any telephone or fiber network or
lines, computer online systems, servers or providers, computer equipment, software, failure of any email to
be received by the Firm on account of technical problems or traffic congestion on the Internet or any website,
or any combination thereof, including any injury or damage to the District’s computers or peripherals related
to downloading any materials from the Client Portal.

Documents are encrypted before being passed over the Internet and while being stored on the Portal and a
username and password are required to access files. In addition, documents added to the Portal are scanned
for viruses before being uploaded. All files are maintained behind firewalls to protect against outside
intruders. The Firm will use its best efforts fo make the Client Portal secure from unauthorized access.
Ilowever, the District recognizes that no completely secure system for electronic data transfer has yer been
devised.
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Electronic Communication, Client Portal Agreement and File Exchange Processes - continued

Logon Accounts and Their Security.

a.  The Firm will set up individual logon accounts for those of the District’s employees who need
access to the Client Portal. Each account will have access only to those document areas
requested by Client. (The Firm strongly recommends that Client establish a policy that logon
information not be shared with others.}) In order to maintain security, the District agrees to
designate a singie individual as the authorized person to contact the Firm to request employee
logons. The initial designee is listed below. Your username will be your email address, all
passwords will be established by the user at the time of initial logon.

b.  You acknowledge that the use of username and password is an adequate form of security; you
will also be provided the option for additional dual authentication security. You are solely
responsible for (1) authorizing, monitoring, controlling access to, and maintaining the strict
confidentiality of your username and password; (2) not allowing another person to use your
username or password; (3) any charges or damages that may be incurred as a result of your
neglect to maintain the strict confidentiality of your username and password; and (4) promptly
informing the Firm in writing of any need to deactivate a username due to security concerns or
otherwise. The Firm is not liable for any harm related to the misuse or theft of usernames or
passwords, disclosure of usernames or passwords, or your authorization to allow another person
or entity to access and use the Firm’s Client Portal using your username or password, as evidence
of negligence or willful misconduct of the District, its personnel or contractors. You shall notify
the Firm of any unauthorized use of your username or password and any breach of
confidentiality, immediately upon discovery. The firm will not be held liable for any harm
ensuing from the use of your username on the Firm’s Client Portal during any delay of notice.

Termination of Logonm Account. The District agrees to mnotify the Firm via email at
support@fechtercpa.com in writing when an individual logon account is to be terminated. The Firm will
make every effort to confirm and terminate access within 3 business days. However, the District cannot be
assured that access has been terminated until the requester receives an email confirmation of termination.

No Unlawful or Prohibited Use. As a condition of your use of the Client Portal website, you warrant to the
Firm that you or your approved users will not use the Firm’s Client Portal website for any purpose that is
unlawful or prohibited by these terms, conditions, and notices. You may not use the Firm’s Client Portal
website in any manner that could damage, disable, overburden, or impair the Firm’s website or interfere with
any other party’s use of the Client Portal website. You may not obtain or attempt to obtain any materials or
information through any means not intentionally made available or provided for through the Client Portal
website.

Information Disclosure. Subject to the above confidentiality and data protection provisions above, the Firm
reserves the right at all times to disclose any information as necessary to satisfy any applicable law,
regulation, legal process, or governmental request, or to edit, refuse to post, or to remove any information or
materials, in whole or in part, in the Firm’s sole discretion.

Client’s Responsibility. You must at your own cost (a) provide for your own access to the Internet and pay
any services fees, connection charges, and online services usage associated with such access and (b} provide
all equipment necessary for you to make such connection to the Client Portal, including a computer and
modem.
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Electronic Communication, Client Portal Agreement and File Exchange Processes - continued

Dispute Resolution. The parties agree that any dispute between the District and the Firm relating to this
Agreement, or the breach of it, shall, if good faith negotiations and other discussions fail, be first submitted
to mediation in accordance with the applicable mles for resolving professional accounting and related
services disputes of the America Arbitration Association. If the parties are unable to resolve the dispute
through mediation within 60 days from the date notice is first given from one party to the other as to the
existence of such a dispute and the demand to mediate, then they may proceed to resolve the matter by
arbitration if this agreement provides that the particular dispute is subject to arbitration, or by whatever other
lawful means are available to them if this agreement does not provide for arbitration of the particular dispute.
Costs of any mediation proceeding shall be shared equally by all parties.

WARRANTIES, THE FIRM MAKES NO WARRANTY, EXPRESS OR IMPLIED, REGARDING THE
EFFICACY OF THE SECURITY OF THE CLIENT PORTAL. THE CONTENT AND SERVICES ARE
PROVIDED ON AN “AS IS” BASIS AND THE FIRM SPECIFICALLY DISCLAIMS ANY EXPRESS OR
IMPLIED WARRANTIES, INCLUDING, WITHOUT LIMITATION, WARRANTIES OF FITNESS FOR
A PARTICULAR PURPOSE, WARRANTIES OF MERCHANTABILITY, OR WARRANTIES AGAINST
INFRINGEMENT. THE FIRM, ITS AFFILIATES, EMPLOYEES, AND AGENTS SHALL NOT BE
LIABLE FOR ANY DAMAGES OR LOSSES, INCLUDING, WITHOUT LIMITATION, INDIRECT,
CONSEQUENTIAL, SPECIAL, INCIDENTAL, OR PUNITIVE DAMAGES, RESULTING FROM OR
CAUSED BY THE PORTAL, ITS CONTENT, OR SECURITY SERVICES PROVIDED HEREIN. THE
FIRM DOES NOT WARRANT THAT THE CLIENT PORTAL’S FUNCTIONS WILL BE
UNINTERRUPTED OR ERROR-FREE, THAT DEFECTS WILL BE CORRECTED, OR THAT THE
FIRM’S CLIENT PORTAL OR THE SERVER THAT MAKES IT AVAILABLE ARE FREE OF
VIRUSES OR OTHER HARMFUL COMPONENTS.

IF YOU ARE DISSATISFIED WITH ANY PORTION OF THE PORTAL, INFORMATION,
DOCUMENTS, OR COMMUNICATIONS ON THE PORTAL, OR WITH ANY OF THESE TERMS AND
CONDITIONS OF USE, YOU ARREE TO CEASE USING THE PORTAL AND THE INFORMATION,
DOCUMENTS, OR COMMUNICATIONS YOU OBTAINED FROM THE PORTAL.

Term and Termination. This Agreement and the services contemplated by it may be terminated by either
the Firm or Client with or without cause and with or without notice at any time. The Firm may at any time
terminate in whole or in part the Firm’s Client Portal without notice or liability.

Authorized person to contact the Firm to request employee logon User IDs:

Name:

Title:

Email:
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Should you desire to use alternate methods of transmission for sensitive documents and choose not to use the
Firm’s Client Portal System, you may opt out by signing the following release (NOTE: DO NOT SIGN
THIS PAGE IF THE DISTRICT IS NOT OPTING OUT OF USING THE SECURE PORTAL)

We acknowledge that we have opted out of using the Firm’s Client Portal System and therefore we
agree to release Fechter and Company from all liability as a result any interception of, or loss of data as
a result of using alternate document transmittal methods.

District Management signature: District Governance signature:
Title: Title:
Date: Date:

Engagement Administration, Fees, and Other Provisions

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

Michael Fink, CPA is the engagement partner and is responsible for supervising the engagement and signing
the report or authorizing another individual to sign it. We expect to begin our audit between July and
September 2024,

Pursuant to our January 11, 2024 proposal, our total fees for the 2024 audit will not exceed $19,000. Our
standard hourly rates, should any unexpected hourly fees be incurred, vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit.

The fee above includes $1,000 for the preparation of the annual Financial Transactions Report (FTR) with
the State Controller’s Office, if prepared by our office, along with the allowance for out-of-pocket expenses.

The fees and expenses will be billed as follows and are due and payable upon presentation:

Due with the executed engagement letter § 2,000
Due following completion of fieldwork 15,000
Due upon issuance of the final audited financial statements _ 1000
Total base audit fees 18,000
Due upon submission of the Financial Transactions Report 1.000
Total engagement fees $ 19,000

The above fee schedule is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the engagement. If significant additional time is
necessary, we will keep you informed of any problems we encounter and our fees will be adjusted
accordingly. Our invoices for these fees will be rendered as noted above and are payable on presentation, and
we will commit to notifying District Management and Governance in writing in advance of any such events.
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COVID -19 Considerations

The safety and health of both your stafl and our staff is of utmost importance to us, therefore, we will work
with you to develop a plan to perform the audit work that complies with the current local restrictions and
your concerns.

Amendments

This Engagement Letter may only be amended by a written instrument signed by an authorized
representative of the Firm and the District.

Assignment

No assignment of this Engagement Letter or of the rights and obligations hereunder shall be valid without the
prior written consent of the other party.

Waiver

No delay or failure to require performance of any provision of this Engagement Letter shall constitute a
waiver of that provision as to that or any other instance. Any waiver granted by a party shall be in writing
and shall apply to the specific instance expressly stated.

Third Party Beneficiaries

This agreement does not, and is not intended to, confer any rights or remedies upon any person or entity
other than the Firm and the District.

Contract Execution

Unless otherwise prohibited by law, the Firm and the District agree that an electronic copy of a signed
contract, or an electronically signed contract, has the same force and legal effect as a contract executed with
an original ink signature. The term “clectronic copy of a signed contract” refers to a transmission by
facsimile, electronic mail, or other electronic means of a copy of an original signed contract in a portable
document format. The term “electronically signed contract” means a contract that is executed by applying an
electronic signature using technology approved by the District.

Governing Law

This Agreement has been executed and delivered in, and shall be construed and enforced in accordance with,
the laws of the State of California.

Insurance

The firm shall maintain in force at all times, all requisite insurance to provide professional services. The firm
shall furnish the District with certificates of insurance and copies of endorsements providing evidence of
coverage for all policies.
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